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(We can say 25% avg. for Dahi Cup)
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Govind Milk’s Preferred Outlet Model Owned and operated by Retail Agency
Shop Area 150 - 400 Sq.ft. with 15 ft. frontage.

Preferred Location Stand alone/ ground floor
Main road, ring road/city centre

Feasible Rent Per Month < 5,000/- to ¥ 14,000/-
Deposit to company % 50,000 (to be returned after 5 yrs only)

Investment of shop op. < 60,000 (Non-refundable)
Investment (Deposit + Investment) I 1,10,000

Infrastructure Deep freeze (500 L)-mrp-T 36,000
Visi cooler (320 L)-mrp-% 33,000
Initial stock I 10,000
Professional designing %1'19'000
Interior & shelves
Shop branding - ¥ 40,000

Investment Payback Period 12 Months
Earnings per Month < 30,000/- Approx

Marketing Support Digital Marketing | Print Marketing |
Sales Officer Support

Payment Terms 100% Advance
Working Days Open 365 Days
Shop Timing 7:00 AM to 8:00 PM
Distribution rights Milk and Kuroli frozen

Delivery For product by nearest distributor
For milk by company.
For Kuroli products by company.
Door delivered.

Milk delivery daily Mandatory
Product deliveries If possible
Exclusivity No other company products

Incentives Diwali bonus:
< 18,000 on 12 months billing to

company > ¥ 18,00,000

MNW.CJOVU/U'»{M%COM



Business Proyection Model

Particulars Small Town Big Town/City
Average No. of Days 30 30

Per Day Milk Sale 33,200 3 5,500

Per Day Product Sale < 3,200 3 5,500

Per Month Total Sale < 1,92,000 < 3,30,000

Opevating Cost

Particulars Small Town Big Town/City
Rent 35,000 314,000
Payroll Cost < 8,000 < 12,000
Electricity < 4,000 < 6,000
Miscellaneous 32,000 < 2,000
Average Material Cost 3 1,40,000 3 2,25,000
Total 31,59,000 3 2,59,000
Profit Percentage 25% 25%

Retail Agency Requirment

Documents

GST Certificate

Shop’s Ownership Proof / Registered Rent Agreement
PAN card, AADHAAR & MSME Certificate

Shop Act License

FSSAI Certificate

Current Account Details
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